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H O M E B U I L D I N G  R E T U R N  O N  I N V E N T O R Y  ( R O I )

$ in millions
Homebuilding PTI amounts in the prior periods have been reclassified to conform to the current year presentation.

Q 4  2 0 1 7

09/30/15 12/31/15 03/31/16 06/30/16 09/30/16 12/31/16 03/31/17 06/30/17 09/30/17
Homebuilding Pre‐Tax Income 302.0$        228.9$        282.0$         348.5$        405.0$        293.9$        322.4$         415.2$         457.8$     
Ending Inventory  7,807.0       8,088.2       8,216.6       8,504.2       8,340.9       8,742.4       9,038.1       9,554.0       9,237.1    
Homebuilding Pre‐Tax Income (PTI) and Ending Inventory as reported in our quarterly and annual filings

09/30/16 06/30/17 09/30/17
Homebuilding PTI ‐ TTM 1,264.4$    1,436.5$    1,489.3$    
Average Inventory** 8,191.4       8,835.9       8,982.5      
Homebuilding ROI 15.4% 16.3% 16.6%

*  Homebuilding ROI is calculated as Homebuilding PTI for the trailing twelve months (TTM) divided by Average Inventory.
**Average Inventory is calculated as the sum of the ending inventory balances of the trailing 5 quarters divided by 5.

Quarter Ended:

Homebuilding ROI*
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H O M E  S A L E S  G R O S S  M A R G I N

$ in millions
The percentages and prior period balances in the above tables may include rounding adjustments.

Q 4  2 0 1 7

12/31/15 03/31/16 06/30/16 09/30/16 12/31/16 03/31/17 06/30/17 09/30/17 09/30/16 09/30/17
Home Sales Revenues 2,340.9$    2,686.0$    3,118.7$    3,637.5$    2,797.7$    3,158.1$    3,662.3$    4,035.1$    11,783.1$     13,653.2$    
Homes Sales Gross Profit 
before interest and other costs 524.9          585.5          697.5          820.1          626.7          702.2          814.3          899.9          2,628.0          3,043.1         
Interest & Property Tax Costs (42.2)          (48.9)          (52.7)          (61.5)          (43.4)          (47.2)          (49.8)          (54.2)          (205.3)            (194.6)           
Warranty & Litigation Costs (14.1)          (0.1)             (11.7)          (8.4)             (24.7)          (25.1)          (35.4)          (22.3)          (34.3)              (107.5)           
Purchase Accounting Costs (2.0)             (1.8)             (0.9)             (3.6)             (5.7)             (3.9)             (3.7)             (2.3)             (8.3)                (15.6)             
Gross Profit ‐ Home Sales 466.6$       534.7$       632.2$       746.6$       552.9$       626.0$       725.4$       821.1$       2,380.1$       2,725.4$      

12/31/15 03/31/16 06/30/16 09/30/16 12/31/16 03/31/17 06/30/17 09/30/17 09/30/16 09/30/17
Homes Sales Gross Margin 
before interest and other costs 22.4% 21.8% 22.4% 22.6% 22.4% 22.2% 22.2% 22.3% 22.3% 22.3%
Interest & Property Tax Costs  ‐1.8% ‐1.8% ‐1.7% ‐1.7% ‐1.5% ‐1.5% ‐1.3% ‐1.3% ‐1.7% ‐1.4%
Warranty & Litigation Costs ‐0.6% 0.0% ‐0.4% ‐0.3% ‐0.9% ‐0.8% ‐1.0% ‐0.6% ‐0.3% ‐0.8%
Purchase Accounting Costs ‐0.1% ‐0.1% 0.0% ‐0.1% ‐0.2% ‐0.1% ‐0.1% ‐0.1% ‐0.1% ‐0.1%
Home Sales Gross Margin 19.9% 19.9% 20.3% 20.5% 19.8% 19.8% 19.8% 20.3% 20.2% 20.0%

Fiscal Year Ended:

% of HSR
Fiscal Year Ended:

Quarter Ended:

% of Homes Sales Revenue (HSR)
Quarter Ended:
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S A L E S  &  A C T I V E  S E L L I N G  C O M M U N I T I E S

YOY = year‐over‐year; SEQ = sequential

Q 4  2 0 1 7
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East  17% ‐13% ‐1% ‐3% 24% ‐6% 56% 6% 21% 2% ‐8% 5% 26% 7% ‐11% ‐1%
Midwest  48% 1% ‐8% ‐3% 7% 7% 77% 7% ‐13% 7% ‐29% 5% ‐4% 9% ‐17% 0%
Southeast  16% ‐6% 7% 0% 11% ‐5% 42% ‐1% 12% ‐3% ‐2% 0% 20% ‐2% ‐19% ‐1%
South Central  12% ‐6% 21% 0% 9% ‐2% 53% 2% 3% ‐2% ‐15% ‐1% 7% ‐2% ‐32% ‐2%
Southwest  37% 19% 12% 5% 55% 11% 63% 1% 53% 16% 10% 5% 65% 10% ‐17% ‐1%
West  1% 5% ‐13% ‐6% 14% 8% 56% 5% 15% 10% 1% 12% 18% 15% ‐14% 3%
TOTAL 15% ‐5% 6% ‐1% 14% ‐2% 51% 2% 11% 1% ‐7% 2% 18% 2% ‐21% ‐1%
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East  1% ‐4% ‐16% ‐3% ‐2% ‐7% 48% ‐2% 9% ‐11% ‐6% ‐3% 0% ‐13% ‐15% ‐6%
Midwest  ‐28% ‐4% ‐31% ‐2% 5% 1% 145% 1% 22% 4% ‐12% 4% 11% 2% ‐25% ‐1%
Southeast  22% 6% ‐6% 0% 25% 1% 49% ‐1% 16% ‐4% ‐2% ‐3% 3% ‐5% ‐25% ‐1%
South Central  7% ‐6% 7% ‐1% 4% ‐5% 57% ‐2% 12% ‐6% ‐10% ‐2% ‐1% ‐7% ‐35% ‐3%
Southwest  8% 1% ‐18% 1% 8% 1% 44% 8% 11% 3% 11% 0% 0% 15% ‐24% 5%
West  10% 6% ‐4% ‐3% 10% 1% 39% 2% 8% 10% 1% 10% 12% 7% ‐16% ‐1%
TOTAL 9% 1% ‐5% ‐1% 10% ‐1% 52% ‐1% 13% ‐4% ‐5% ‐1% 3% ‐5% ‐25% ‐2%

CHANGE IN NET SALES ORDERS COMPARED TO CHANGE IN AVERAGE ACTIVE SELLING COMMUNITIES (ASCs)
Quarter Ended 12/31/2016

SEQ ChangeYOY Change

SEQ ChangeYOY Change
Quarter Ended 12/31/2015 Quarter Ended 6/30/16

YOY Change SEQ Change

Quarter Ended 6/30/2017
YOY Change SEQ Change

Quarter Ended 3/31/16
YOY Change SEQ Change

Quarter Ended 9/30/2016
YOY Change SEQ Change

Quarter Ended 3/31/17
YOY Change SEQ Change

Quarter Ended 9/30/2017
YOY Change SEQ Change
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P R I C E  S T R AT I F I C AT I O N

Selling Price in thousands; Home Sales Revenues in millions
The percentages in the above tables include some rounding adjustments that could result in slight differences from amounts previously disclosed.

Q 4  2 0 1 7

$0‐$150K 239            3% 32.8$          1% 245            2% 33.5$          1% 258            2% 35.3$          1% 211            1% 28.8$          1% 953            2% 130.4$          1%

$151‐$200K 1,824         19% 325.7          12% 2,000         19% 360.4          11% 2,329         19% 422.8          12% 2,243         17% 405.8          10% 8,396         19% 1,514.7        11%

$201‐$250K 2,306         24% 517.8          19% 2,722         25% 612.8          19% 3,262         26% 730.1          20% 3,638         28% 816.3          20% 11,928      26% 2,677.0        20%

$251‐$300K 1,803         19% 494.4          18% 2,191         21% 600.8          19% 2,565         21% 705.0          19% 2,457         19% 674.6          17% 9,016         20% 2,474.8        18%

$301K‐$400K 1,847         20% 628.9          22% 2,082         19% 709.6          23% 2,402         19% 821.1          22% 2,500         19% 858.0          21% 8,831         19% 3,017.6        22%

$401K‐$500K 708            8% 315.0          11% 695            7% 307.3          10% 884            7% 391.6          11% 1,024         8% 452.1          11% 3,311         7% 1,466.0        11%

> $500K 677            7% 483.1          17% 750            7% 533.7          17% 797            6% 556.4          15% 1,092         8% 799.5          20% 3,316         7% 2,372.7        17%
Grand Total 9,404         100% 2,797.7$    100% 10,685      100% 3,158.1$    100% 12,497      100% 3,662.3$    100% 13,165      100% 4,035.1$    100% 45,751      100% 13,653.2$    100%

$0‐$150K 282            3% 38.8$          2% 302            3% 41.9$          1% 304            3% 42.1$          1% 393            3% 54.2$          1% 1,281         3% 177.0$          2%

$151‐$200K 1,806         22% 320.9          14% 2,212         24% 393.3          15% 2,479         23% 441.1          14% 2,727         22% 486.4          13% 9,224         23% 1,641.7        14%

$201‐$250K 1,926         24% 434.2          18% 2,220         24% 501.7          19% 2,502         23% 561.8          18% 2,878         24% 647.9          18% 9,526         24% 2,145.6        18%

$251‐$300K 1,500         19% 409.0          17% 1,692         18% 462.9          17% 2,005         19% 549.5          18% 2,223         18% 609.2          17% 7,420         18% 2,030.6        17%

$301K‐$400K 1,406         17% 484.9          21% 1,499         16% 517.1          19% 1,911         18% 656.2          21% 2,203         18% 755.2          21% 7,019         17% 2,413.4        20%

$401K‐$500K 608            8% 270.8          12% 711            8% 317.4          12% 811            7% 361.1          12% 921            8% 410.3          11% 3,051         8% 1,359.6        12%

> $500K 533            7% 382.3          16% 626            7% 451.7          17% 727            7% 506.9          16% 902            7% 674.3          19% 2,788         7% 2,015.2        17%
Grand Total 8,061         100% 2,340.9$    100% 9,262         100% 2,686.0$    100% 10,739      100% 3,118.7$    100% 12,247      100% 3,637.5$    100% 40,309      100% 11,783.1$    100%

Homes Closed and Home Sales Revenues 
Fiscal Year Ended

Homes Closed
Home Sales 
Revenues

Fiscal Year Ended

Selling Price

Selling Price

Homes Closed
Home Sales 
Revenues

September 30, 2017

September 30, 2016

Homes Closed
Home Sales 
Revenues

December 31, 2015

December 31, 2016

Homes Closed
Home Sales 
Revenues

Homes Closed

June 30, 2016

Homes Closed
Home Sales 
Revenues

Home Sales 
RevenuesHomes Closed

Home Sales 
Revenues

Quarter Ended:

Quarter Ended:
September 30, 2016March 31, 2016

Home Sales 
Revenues

September 30, 2017June 30, 2017

Homes Closed
Home Sales 
Revenues

March 31, 2017

Homes Closed Homes Closed
Home Sales 
Revenues
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B R A N D  S T R AT I F I C AT I O N

Percentages of total Net Homes Sold, Homes Closed and Home Sales Revenues by brand
ASP in thousands (ASP = average selling price)
Reported metrics for D.R. Horton include Pacific Ridge Homes closings for all periods presented and minimal Freedom Homes closings prior to Q4 2017

Q 4  2 0 1 7

Net 
Homes 
Sold

Homes 
Closed

Home 
Sales 
Revs

 Closings 
ASP 

Net 
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Sold

Homes 
Closed

Home 
Sales 
Revs

 Closings 
ASP 

Net 
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Sold

Homes 
Closed

Home 
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 Closings 
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Net 
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Sold

Homes 
Closed

Home 
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 Closings 
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Net 
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Homes 
Closed

Home 
Sales 
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 Closings 
ASP 

Horton 67% 68% 71% 310.1$     63% 67% 70% 310.6$     61% 63% 67% 308.6$     58% 61% 65% 327.1$     61% 64% 67% 315.2$     
Express 29% 28% 20% 215.4$     33% 29% 22% 219.6$     36% 33% 25% 226.5$     37% 34% 26% 232.5$     34% 31% 24% 224.9$     
Emerald 4% 4% 9% 638.1$     4% 4% 8% 617.2$     3% 4% 8% 586.3$     4% 4% 8% 636.0$     4% 4% 8% 618.6$     
Freedom 0% 0% 0% -$        0% 0% 0% -$        0% 0% 0% -$        1% 1% 1% 265.2$     1% 1% 1% 265.2$     
Total 100% 100% 100% 297.5$     100% 100% 100% 295.6$     100% 100% 100% 293.1$     100% 100% 100% 306.5$     100% 100% 100% 298.4$     

Net 
Homes 
Sold

Homes 
Closed

Home 
Sales 
Revs

 Closings 
ASP 

Net 
Homes 
Sold

Homes 
Closed

Home 
Sales 
Revs

 Closings 
ASP 

Net 
Homes 
Sold

Homes 
Closed

Home 
Sales 
Revs

 Closings 
ASP 

Net 
Homes 
Sold

Homes 
Closed

Home 
Sales 
Revs

 Closings 
ASP 

Net 
Homes 
Sold

Homes 
Closed

Home 
Sales 
Revs

 Closings 
ASP 

Horton 71% 74% 77% 302.3$     70% 73% 75% 299.2$     68% 68% 72% 306.1$     68% 67% 70% 309.1$     69% 70% 73% 304.5$     
Express 25% 22% 15% 199.4$     27% 23% 16% 202.1$     28% 28% 20% 204.6$     28% 29% 20% 208.7$     27% 26% 18% 204.6$     
Emerald 4% 4% 8% 591.5$     3% 4% 9% 630.8$     4% 4% 8% 635.3$     4% 4% 10% 718.5$     4% 4% 9% 652.4$     
Total 100% 100% 100% 290.4$     100% 100% 100% 290.0$     100% 100% 100% 290.4$     100% 100% 100% 297.0$     100% 100% 100% 292.3$     

Quarter Ended 
December 31, 2015

Quarter Ended 
March 31, 2017

Quarter Ended
June 30, 2017

Quarter Ended
September 30, 2017

Quarter Ended 
December 31, 2016

Fiscal Year Ended
 September 30, 2017

Fiscal Year Ended
 September 30, 2016

Quarter Ended 
March 31, 2016

Quarter Ended
June 30, 2016

Quarter Ended
 September 30, 2016
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S E L E C T  D H I  M O R T G A G E  D ATA Q 4  2 0 1 7

A B C  

Period
Capture 
Rate FTHB %

Avg 
CLTV %

Avg FICO 
Score

Conven‐
tional % Jumbo % FHA % VA %

FHA/VA% 
Combined USDA % Total

FY 17 56% 45% 88% 720 49% 1% 28% 19% 47% 3% 100%
Q4 17 55% 44% 88% 721 51% 1% 27% 19% 46% 2% 100%
Q3 17 55% 46% 89% 719 48% 1% 29% 19% 48% 3% 100%
Q2 17 57% 46% 89% 720 49% 1% 29% 18% 47% 3% 100%
Q1 17 57% 45% 88% 719 48% 1% 29% 19% 48% 3% 100%

FY 16 55% 45% 89% 716 46% 2% 31% 18% 49% 3% 100%
Q4 16 57% 45% 89% 718 47% 2% 30% 18% 48% 3% 100%
Q3 16 56% 45% 89% 716 46% 1% 31% 19% 50% 3% 100%
Q2 16 53% 45% 88% 717 48% 1% 30% 18% 48% 3% 100%
Q1 16 51% 43% 89% 714 45% 2% 32% 18% 50% 3% 100%

FY 15 51% 41% 89% 716 47% 2% 29% 18% 47% 4% 100%
Q4 15 52% 42% 89% 715 44% 3% 32% 18% 50% 3% 100%
Q3 15 52% 41% 89% 716 46% 2% 31% 18% 49% 3% 100%
Q2 15 51% 43% 88% 717 49% 1% 27% 18% 45% 5% 100%
Q1 15 49% 40% 89% 717 50% 1% 22% 20% 42% 7% 100%

A Capture rate is the percentage of total home closings by D.R. Horton's homebuilding operations
        for which DHI Mortgage handled the homebuyers' financing.

B FTHB = first‐time homebuyer
C CLTV = cumulative loan to value

Loan Type / Product Mix


